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RECOMMENDED ACTION(S): 

15-222 
October 14, 2015 

Consider authorizing the Purchasing Department to issue a solicitation for Managed Print 
Services to support copying, printing, and scanning equipment. 

EXECUTIVE SUMMARY: 

The District awarded a contract in 2011 for Managed Print Services to Toshiba Business 
Solutions for the provision of 29 Multi-Function Devices (MFDs) that perform copying, printing, 
scanning, and in some cases faxing; the maintenance of 80 existing District-owned network 
printers; and the provision of toner and other expendables for all of these devices. 

The contract and first option year will expire in late January 2016, and staff is recommending 
solicitation of a new Managed Print Services contract in lieu of exercising the second one-year 
option. Staff also faces the need to replace most of the District's aging network printers and 
wants to avoid the associated significant capital expense. 

BUDGETARY/FISCAL IMPACT: 

The Managed Print Services contract is anticipated to cost $215,000 per year and is included in 
the Information Service Department operating budget. 

BACKGROUND/RATIONALE: 

Prior to the Managed Print Services contract award to Toshiba Business Solutions in 2011, AC 
Transit spent over $250,000 annually on print supplies. The contract award reduced printing 
costs by 34 percent, which provided an annual savings of at least $85,000 for the District. The 
costs associated with printing and copying are directly related to the volume of these activities. 
The volume of these activities has increased slightly but has remained well within tolerance 
levels to remain within the current budget. 

The majority of the District's network printing equipment was purchased in 2009 and is now 
reaching the end of its product lifecycle. Replacement parts for this equipment are becoming 
more difficult to find which results in disruptions in staff productivity. 
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Staff recommends continuing the outsourced support for copy equipment, printer 
maintenance, and replenishment of print related consumables with solicitation of a new 
Managed Print Services contract. The new Managed Print Services contract will allow the 
District to establish a multi-year relationship with a company that can provide assistance to the 
District with an enterprise level technical refresh of both our network printers and MFDs. 

ADVANTAGES/DISADVANTAGES: 

The advantage of a solicitation for a Managed Print Services contract is that it will include both 
an enterprise-wide technical refresh of all MFDs and our 80 shared network printers, and it will 
avoid the significant capital cost of replacing the latter. 

The disadvantage is that it is unlikely that the District will retain similar or lower pricing through 
this solicitation, as the previous contract award recipient's pricing was far below the mean 
pricing estimates. Executing another of the current Managed Print Services contract's Option 
Years may prove to be the less costly approach in terms of operating expense but will increase 
capital costs as mentioned above. 

ALTERNATIVES ANALYSIS: 

There are a number of alternatives the District could choose: 

• Execute the second option year and maintain current pricing. While this is possibly the 
lowest cost option, executing the second option year will result in the continued use of 
District-owned network printers that have already reached their expected service life. 
This alternative is not recommended because the equipment is experiencing increasing 
downtime as both failures and lag time for parts and repairs increase. 

• Allow the contract to expire and return services in-house. This would be the most 
expensive option and is not recommended. The Managed Print Services providers 
leverage economies of scale to provide consumables and labor at affordable rates in a 
way that AC Transit cannot match. In addition, prior to the Managed Print Services 
award, District staff had to spend considerable time to procure and manage its own 
toner and parts, and to perform or arrange for all maintenance. Returning services in
house would have a significant negative impact on the Information Services labor pool. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 350, Procurement Policy, SR 14-310 

Staff Report 14-310, One-year contract option with Toshiba Business Solutions for Managed 
Print Services 
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ATTACHMENTS: 

None 

Department Head Approval: 

Reviewed by: 

Prepared by: 

Tom O'Neill, Chief Information Services Officer 

Denise C. Standridge, General Counsel 

James D. Pachan, Interim Chief Financial Officer 

Jon Medwin, Director of Procurement 

Darrell Takara, Project Manager 
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